
US-30 Finance Plan 
Background Materials

• The financial plan for the US 30 project in Ohio aims to leverage the changing 
infrastructure investment model and secure rapid funding to modernize the 
state's infrastructure. The plan focuses on creating a revenue model for the 
project, attracting investment from private businesses and pension funds. Key 
revenue streams have the potential to raise $1 billion and include:

1. Land Uplift: Utilizing four radii, land will be purchased along the corridor and sold 
at higher values, with assumptions on timing, interest rates, and sales projections.

2. Tax Delta: Projected increase in property tax revenue due to rezoning and 
increased land prices along the corridor over 25 years.

3. Rights of Way (ROW): Revenue from upfront fees charged to providers of fiber 
optics, gas, electric utilities, and water lines installed along the corridor, with 
assumptions on fees and annuities.

4. Data Sales & 5G: Revenue generated from data sales, revenue sharing, and rental 
income for 5G towers along the corridor, with assumptions on sales potential and 
tower revenue.

5. Monetizing the energy corridor derived from Shale Gas developments and the 
downstream cracker plant, and revenue potential captured in the US-30 
opportunity corridor from plastics and advanced manufacturing facilities.

6. Other: Revenue from leasing land around on-off ramps, outdoor advertising, 
naming rights and billboard fees.

• Funding structure that includes securitized debt instruments and commercial 
loans.  For the first 4 miles alone, the three initial proposals received can already 
leverage US$30 million..

• The next steps involve scrutinizing assumptions, adjusting warrants, and 
negotiating with potential investors to capture and securitize revenue streams 
effectively. This detailed analysis will refine the financial plan and ensure its 
viability for implementation.



US-30 Phase 1: Indicative Fund Flow Pro-
Forma

• The Institute has created a pro-forma fund flow based on the first 3 
proposals received.  These correspond to the fund inflows into the 
Enterprise (to be set up) and indicate the bonding potential based 
on conservative gearing ratios.  The details of the pro-formas of the 
individual projects are also available and summarized in the 
subsequent pages. It is important to note that these are only 3 of the 
projects, and that these are merely indicative of the potential 
outlined in the overall vision.  Individual negotiations on up-front 
versus equity carry interests will need to be negotiated based on 
cash-flow needs and leverage ratio requirements. 

• The private fund flows will both complement and back-stop Federal 
and State funding that will be greatly reduced in the development 
needs, as outlined in the New American Model’s vision.

ODOT through the Enterprise Flow of Funds

Year 1 Year 2 Year 3 Year 4 Year 5

Upfront Investment Inflows          

SAS 2,000,000        

LI 1,000,000        

DAL 1,000,000        

Total $4,000,000 $0 $0 $0 $0

Ongoing Revenue Share Inflows          

SAS   153,136 793,205 1,470,113 1,498,513

LI   500,000 500,000 500,000 500,000

DAL   87,500 343,250 700,000 845,365

Total $0 $740,636 $1,636,455 $2,670,113 $2,843,878

Tax-Exempt Bond Financing          

Bond Proceeds (Net) 30,000,000        

Debt Service Reserves (Opening) 4,000,000 3,117,886 2,611,591 3,139,954 3,839,332

Debt Service 1,622,750 2,142,750 2,141,750 2,144,500 2,140,750

Debt Service Reserves (Closing) 2,377,250 975,136 469,841 995,454 1,698,582

Coverage 2.46x 1.46x 1.22x 1.46x 1.79x



Potential Land Value in 
the Extended Rights of 

Way

County Price Per Acre Total Acres Total Cost

       

Carroll      

Agricultural $8,897 5642 $50,196,134

Residential $57,189 853 $48,761,716

Commercial $67,799 275 $18,636,645

    Sub Total $117,594,494

       

Columbiana      

Agricultural $13,252 8713 $115,466,040

Residential $53,353 1568 $83,672,943

Commercial $107,493 715 $76,809,617

    Sub Total $275,948,599

       

Stark      

Agricultural $22,290 11768 $262,316,563

Residential $84,684 5253 $444,875,602

Commercial $151,821 3067 $465,708,102

    Sub Total $1,172,900,268

       

    Grand Total $1,566,443,361



US 30 Extension Project Finance Summary

INITIAL PROJECTS 
OBJECTIVES

• Provide the long -awaited extension of the 
US 30 Highway through the engagement of 
the private sector.

• Turn the new US 30 highway into a revenue 
producing asset for ODOT through the 
Enterprise by building a sustainable and 
smart infrastructure.

• Catalyze economic growth and development 
by the enrichment of the various communities 
surrounding the US 30 Highway.

• Shift the burden of risk to the private sector.

ODOT through 
the Enterprise

ROW Guarantor
Co-Sponsor

Private Sector
Developer & Operator

Co-Sponsor

Special Purpose Entity
Project LLC

Service Provider
Underlying Borrower

Private 
Capital

Data Exchange Tech Campus PINN Platform

INITIAL REVENUES

• Guaranteed upfront payments to the 
Enterprise for leasing of land.

• Ongoing profit share in perpetuity.

• Data Exchange – over $50 million in gross 
revenues

• Tech Campus – over $25 million in gross 
revenues 

• PINN Platform – over $20 million in gross 
revenues

Indicative and subject to change. 



Unsolicited Proposal Example: 
Broad Band ROW



Unsolicited Proposal 
Example: Data Center & 
Tech Campus



Unsolicited Proposal 
Example: Regional DaaC

The Goal

 Establish the first Regional Data-As-A-Commodity 

(“DaaC”) Exchange & Innovation Campus in Ohio.

 Create a Digital Infrastructure Interchange System 

powered by LiDx interchange and exchange 

clearinghouse system.

 System will provide a central hub for data analysis, 

innovation and collaboration.

 Serve as a catalyst for driving economic growth and 

sustainability in the region.

Benefits to ODOT through the Enterprise and the 

Community

1. $52 in gross revenues, with $24M EBITDA per 
year/exchange. 

2. $133M in capital assets, both IT and building(s), and 67 
full-time support and management associated jobs. 

3.  The Ohio Center will require a minimum onsite support 
staff of forty-nine (49) with additional employment 
multipliers for construction and ongoing infrastructure.   
State and local governments will have additional tax revenue 
and/or centralized information technology support for 
centralizing regional digital infrastructure and data 
management needs.  (Example: Center employees’ 
estimated new income revenue: Canton $215k/annually & 
Ohio $260k/annually) 

As a founding sponsor and 

supporter of the proposed 

Digital Infrastructure 

Resilience Hub and 

Innovation campus Project 

in Ohio, a special purpose 

vehicle tied to OH-30 

Enterprise, has the 

potential to catalyze several 

immediate benefits. 

Furthermore, the initiative 

has the potential to bring 

significant benefits to the 

local community.
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